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Minutes of the Estates Committee Meeting held at Beechen Hall, Wildfell Close, ME5 9RU on Monday 22 September following on from the Finance and General Purposes meeting which commenced at 6.00 pm 

Present: Cllr A Brindle (Chair), Cllr J Sampangi, Cllr I Davies, Cllr P Sullivan, Cllr N Zand along with Mrs H M Pearson (Assistant Clerk) Cllr V Jones.

	1. 
	Apologies and Non-Attendance
Cllr C English (Vice Chair), Cllr S Thompson – apologies given.
Cllr P Mclean - absent.   


	2. 
	Motion to Exclude the press and public from the meeting for all items in the Confidential Section
All agreed.


	3. 
	Declaration of Interest or Lobbying
Allotments - Cllr P Sullivan as an allotment plot holder


	4. 
	Minutes of Previous Meeting 
Signed as a true record.  


	Adjourn the meeting to allow the public or press to comment
No members of the press or public were present. 


	5. 
	Matters Arising from Previous Minutes
Clarification is needed for point 8.2.  It was proposed by Cllr I Davies, seconded by Cllr A Brindle and all agreed for a notice to be erected for a consultation on the Impton Lane Open Space with a 4 week deadline from publication for residents’ input.  


	6. 
	Out Of Meeting Decisions to Ratify 
None on this agenda.    


	7. 
	Beechen Hall

	7.1
	Hire Changes/Bookings
Noted.  


	7.2
	Electricity Usage

	
	Clerk to chase the solar company for the “buy back” export electricity.  


	7.3
	Hall Floor 

	
	Noted. 


	7.4
	Business Continuity Plan

	
	It was proposed by Cllr I Davies, seconded by Cllr A Brindle, and all agreed to change the heading from' Business Continuity Plan' to 'Emergency Operation Plan'.  Clerk/Assistant Clerk to provide the Chair/Vice-chair with a security sealed envelope containing all relevant passwords.


	7.5
	Hall Decoration 

	
	It was proposed by Cllr I Davies, seconded by Cllr A Brindle and agreed by all for the hall decoration to take place over the Christmas shutdown period.  


	7.6
	Hall Costings Report
It was agreed that hall hire rates would be reviewed at the November meeting, when budgets are set, and would take effect on 1 January 2026.  


	7.7
	Smoke Detection for Hire Cupboard

	
	As smoke detection is now required, it was proposed by Cllr I Davies, seconded by Cllr A Brindle, and all agreed to accept the quotation provided.   





	7.8
	Premises Licence
Noted.  Clerk to confirm that this remains at £100.00.


	8.
	Parish Managed Play Area/Open Spaces 

	8.1
	Parish Inspections

	
	Clerk to research costings for the recommended work for both the Parish Caretaker and separate companies.  The Parish Caretaker is to provide photographs of the trees that have been recommended for cutting back.  


	
8.2
	Impton Lane Open Space

	
	It was proposed by Cllr I Davies, seconded by Cllr A Brindle, and all agreed for a notice to be erected for a consultation on the Impton Lane Open Space with a 4-week deadline from publication to enable residents’ input.  Clerk/Assistant Clerk to issue the consultation notice.  


	9
	Dove Hill Allotments 

	9.1
	Pest Control 

	
	Assistant Clerk to investigate alternative options for pest control, i.e. ferreting/ferreting with hawks to aid with the pest control and provide costings at the next Estates meeting.  


	9.2

	Allotment Toilet
It was proposed by Cllr J Akehurst, seconded by Cllr N Zand, and all agreed that the Assistant Clerk would write to all allotment holders requesting that they clean and maintain the toilet within two weeks. Alternatively, if this request is not met, the toilet would be locked and no longer available to use.  


	9.3
	Formation of Allotment Association 

	
	It was proposed by Cllr A Brindle, seconded by Cllr N Zand and agreed by all that the documents be finalised and sent to all allotment holders for potential volunteers to form the Allotment Association.  


	9.4
	Allotment Inspection and Plots 

	
	Noted.


	10
	Parish Property 

	10.1
	Boxley Parish Benches 

	
	It was proposed by Cllr I Davies, seconded by Cllr N Zand and all agreed to accept the quote.  


	10.2
	Churchyard Works 

	
	Noted.  


	10.3
	Noticeboards 

	
	Noted.  


	10.4
	Grounds Maintenance Contract 
Noted.


	11
	Policies and Procedures

	11.1
	Beechen Hall Risk Assessment
Assessment noted.  Clerk to amend and add mitigation column, to be included in next Estates agenda.  


	11.2
	WDJO Risk Assessment  

	
	Noted.


	11.3
	Franklin Drive Risk Assessment 

	
	Noted.  Clerk to revamp.  


	11.4
	Volunteer Litter Pickers Risk Assessment 

	
	Noted.  


	11.5
	Village Hall Grant Policy  

	
	Noted with no change.  


	11.6
	Village Hall Grant Application Form 
Noted with no change.  


	11.7
	Use of Parish Open Spaces
Noted, no change.  


	11.8
	Provision of Playgrounds Strategy 
Clerk to revamp and update.  Clerk to update on Shepherd’s Gate Drive.  


	12.
	Asset Register
Item to be deferred to the next meeting: the screen will be available for a demonstration of the Asset Management software at the next meeting.  


	13.
	Matters for Decision

	
	None.  


	14.
	5 Year Strategic Plan
Noted and to be added to the November task list.  


	15.
	September Task List  

	
	Noted 


	14.
	CONFIDENTIAL SECTION 

	
	Nothing to report.  
  

	15.
	Date of Next Meeting 

	
	Monday 17 November 2025 meeting to start at 6.35 pm, following on from the Finance and General Purposes meeting beginning at 6.00 pm at Beechen Hall (please note that this meeting might start later than published if the preceding meeting overruns).  Items for the agenda must be submitted to the parish office by November 4, 2025. 



Meeting closed at 21.06.
Signed as a correct record of the proceedings.

Chairman ………………………………………………..  Date ………………………………………………………..
